From: R6HarveyRICT

To: R6Harveylinfo
Subject: FW: NIMAT Briefing
Date: Saturday, September 9, 2017 3:12:25 PM

From: Martin, John

Sent: Saturday, September 9, 2017 3:12:21 PM (UTC-06:00) Central Time (US & Canada)

To: Carroll, Craig

Cc: R6HarveyRICT; Spurlin, Steve; Smalley, Bryant; Webster, Susan; Smith, Monica; Williams, David
(R7); Hayes, Scott; Spurlin, Steve

Subject: RE: NIMAT Briefing

| believe that the BUR 2 N-IMAT did a great job considering the circumstances. They filled in the
gaps, stepped up when necessary and coached as approximate. In support of the Region 6 response
activities they adjusted well first in the REOC and then in the field. At no time where they a
hindrance to the activities but were patient for the opportunity to blend well with the existing
structure.

In addition to assuring that all the tasks identified in the Letter of Expectations were completed,
they:
e NIMAT assisted with development of long range staffing plan
o Helped with UC planning process
e Suggested an improved seating arrangement for the C&G Meeting which streamlined the
daily agenda.
e Provided coaching to some KLP positions.
e Assisted with Financial tracking and supported the UC Logistics in securing lodging for EPA
responders.
e PIO and LNO worked closely with R6 regarding PA.
e Supported the REOC Logistics.
e Drafted Mobilization and Demobilization Plans.

John J. Martin

Federal On-Scene Coordinator (OSC)
1445 Ross Ave (6SF-ER)

Dallas, Texas 75202

214.665.6748 * fax 214.665.2278
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From: Carroll, Craig

Sent: Friday, September 08, 2017 4:52 PM

To: Martin, John <martin.john@epa.gov>

Cc: R6HarveyRICT <R6HarveyRICT@epa.gov>; Spurlin, Steve <Spurlin.Steve@epa.gov>; Smalley,
Bryant <smalley.bryant@epa.gov>; Webster, Susan <webster.susan@epa.gov>; Smith, Monica
<smith.monica@epa.gov>; Williams, David (R7) <Williams.Dave@epa.gov>; Hayes, Scott
<Hayes.Scott@epa.gov>

Subject: NIMAT Briefing

John,

Reggie Cheatham will be at the REOC on Sunday and in Houston Monday. For the Sunday REOC
meeting, Carl would like to give Reggie a short briefing on how the NIMAT activation went. Please
reply to all with bullet points on things you would like us to cover in the briefing. Need to get these

to Reoc tomorrow morning so we include with other material. Thanks

Sent from my iPhone
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